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Education is strategic to increasing human resources quality which is a
determinant factor of national development. To achieve education goals, we
need human resources. Human resources are a keys factor in an institution.
Human resources will support organizations with their creation, talent,
creativity, and support. Education plays an important role in increasing
human resources. Human resources in education include principle, teachers,
staff, and committees. Teacher plays an important role to decided education
success to produce quality output. A teacher is the main key to learning
success. The teacher is expecting to create learning education interaction and

make innovation to learning quality improvement. The purpose of study is to
analysis and finding increasing teacher performance through human
resources in Islamic education Institution. The research method used
descriptive an litative. The data collecting method uses in-depth interviews,
participant observation, and documentation. The result of the study the
human resources at Pondok Pesantren Banyumas Jawa Tengah managed is
well. The study has proven with planning, recruitment, teacher selection,
placement process or orientation, teacher performance assessment, training,
carrier development, compensation and allowance, teacher dismissal.
Teacher performance is optimal yet, cause many teachers cannot finish their
tasks on time, although discipline is a priority. While the implementation of
human resources management did well and given an effect on increasing
teacher performance. Many resistances increasing teacher performance is
prepared lesson plan and learning media maximal yet.

INTRODUCTION

Education is a strategy to increasing human resources that determinant factor of national
development (Koiron Rosyadi, 2014). Education is a conscious effort to prepare students through
coaching activity, teaching, and training for a future role means minimize other component
contributions. A teacher is one of the essential factors that determine learner quality. Education
is strategic to increasing human resources quality (Muhaimin, 2016).

Human resources are human who works in an organization namely personal, workforce,
worker, or staff. Human resources mean the human potential used to drive an organization to
present its existence (Svafruddin Nurdin, 2013). Human resources in education are all the
determinants and implementation of the activities, policies, and programs which is aim to get
teacher, development, and maintenance as an effort to increasing organization effectivity, ethic
and social can responsibility (Nanang Fattah, 2015).

Human resources are the main problem faced by education institutions. Human resources
management plays an important to increase education institutions' effectiveness and efficiency
(Abdurrahmat Fathoni, 2013). Many resources are needed by an education institution, such as
human, infrastructure, budget, technology, and information. A more Important resource in
education is human resources. Human is an important resource for educational institution
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